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Case Study: Driving SEO Success for Grand Prix Import

Overview: Over the last 3, 6, and 8 months of 2024, we have implemented a comprehensive and
targeted SEO strategy for Grand Prix Import, a Canadian leader in the distribution of garage and auto
body parts and equipment since 1973. By leveraging localized keyword strategies, improving user
experience (UX), and developing optimized content, we aimed to increase their online visibility, attract
new users, and solidify their reputation as a trusted authority in the automotive industry.

About Grand Prix Import
Grand Prix Import specializes in:

1. Automotive Garage Equipment: Offering car jacks, parking lifts, tire changers, wheel balancers,
alignment machines, and tools from leading brands such as CEMB, PAOLI AVVITATORI, M&B,
and TECHNOLIFT.

Bodywork Equipment: Exclusive Canadian distributor of SAIMA Accudraft paint booths and
solutions for collision repair.

Wheel Distribution: Wholesale distributors of RWC wheels, custom-made to vehicle
specifications.

SEO Objectives and Achievements:

We focused on achieving the following objectives:
1. Increase Website Visibility: By targeting relevant, high-volume keywords.

2. Attract and Retain Users: Through an improved user experience (UX) that encouraged
engagement.

Boost Local and National Organic Engagement: Utilizing tailored content strategies to
cater to diverse audiences.

Establish Authority: Positioning Grand Prix Import as a trusted name in high-priority
search queries.

Results:
After implementing our SEO strategy, Grand Prix Import saw measurable success:

o Significant growth in organic traffic and visibility across local and national search
queries.

Improved user engagement metrics, including longer session durations and reduced
bounce rates.

¢ Enhanced rankings for high-value keywords, solidifying their online authority.

Through targeted efforts and strategic content creation, we delivered sustainable growth,
reinforcing Grand Prix Import’s position as a trusted leader in the automotive equipment
industry.




GHRAND PHRIDACIMPORT
Key Achievements Over the Last 3 Months (Sept - Nov 2024)

Date Range Analyzed: Sep 1, 2024 — Nov 30, 2024
Comparative Period: Sep 1, 2023 — Nov 30, 2023

Organic Traffic Surge:

Sessions: Increased by 50.85%
Engaged Sessions: Increased by 49.81%
New Organic Users: Increased by 55.7%

Canada-Specific Organic Users: Increased by 56.82%

Total users by First user primary channel group (Default Channel Group) over time

01 01 01
Sep Oct Mow

£ Total @ Organic Search @ Direct @ Organic Social @ Referral @ Organic Video

Session primary..Channel Group) ~ -+ 4 Sessions Engaged
sessions

c SHOW ALL ROWS

22,108 15,065
vs. 14,656 vs. 10,056
T 50.8B5% T 49.871%
Organic Search
Sep 1 - Nov 30, 2024 15,065

Sep 1 - Nov 30, 2023 10,056

% change 49.817%
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Organic Search

Sep 1 -Nov 30, 2024 vs. Sep 1 - Mov 30, 2023
MEW USERS
Organic Search 10,470 1T 55.7%

Canada google / organic
Sep1-Nov 30, 2024
Sep1-MNov 30, 2023

% change

Key Insights:

Localization Strategy: We implemented a robust localization approach, which notably
boosted visibility among Canadian users.

User Experience: Enhancements to the user experience and engaging content led to
higher user engagement and satisfaction.
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Enhanced Search Visibility: (Google Search Console Metrics for Canada):

Over the last three months, Grand Prix Import’s visibility and reach within search results have
greatly improved, as reflected in the following Google Search Console data:

Total Clicks: +13.7K, signaling that our optimizations have resonated well with the target
audience and are converting impressions into actual visits.

Total Impressions: +117K, showing that the content is reaching a larger audience,

increasing brand awareness, and positioning Grand Prix Import as a trusted authority in
its domain.

Performance ¥ ExpoO

|. Date: Compare ~ | | Search type: Web ~ | | Country: Canada X | | + Add filter | Reset filters Last updated: 12 hours ago |

[¥] Total clicks [~] Total impressions [J Average CTR [ Average position

13.7K — 117K — 11.7% 83
Last 3 months (2024) Last 3 months (2024) Last 3 months (2024) Last 3 months (2024)

8.6K 71.4K 12% 11.4
Last 3 months (2023) Last 3 months (2023) _ Last 3 mor 2023)
(?)

@

Last 3 mor

i/

Clicks

mpressions
300

Insights:

Clicks and Impressions Growth: The increase in both metrics highlights our successful
capture of high-intent traffic and improved audience engagement.

Visibility and Reach: Our strategies expanded brand reach, improving visibility and
recognition.
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Key Achievements Over the Last 6 Months

Date Range Analyzed: June 1, 2024 — Nov 30, 2024
Comparative Period: Dec 1, 2023 — May 31, 2024

Organic Traffic Surge:

Sessions: Increased by 20.6%
Engaged Sessions: Increased by 15.94%
New Organic Users: Increased by 16.4%

Canada-Specific Organic Users: Increased by 12.21%

Total users by First user primary channel group (Default Channel Group) over time

01 o1 01 01 o1
Jun Ju Aug Sep Oct

¥ Total @ Organic Search @ Direct @ Organic Sccial @ Referral @ Organic Video

Session primary..Channel Group) = -+ 4 Sessions Engaged
sessions
S SHOW ALL ROWS

36,707 24,027
vs. 30,438 vs. 20,724
T 20.6% T 15.94%
Organic Search
Jun 1 - Nov 30, 2024 24,027

Dec 1, 2023 - May 31, 2024 20,724

% change 15.94%




GCHRANLD BRI IMPBPCOIRN T

Organic Search

Jun 1-MNov 30, 2024 vs. Dec 1, 2023 - May 31, 2024
NEW USERS
Organic Search 17,279 1 16.4%

Canada google / organic
Jun 1-Nov 30, 2024
Dec 1, 2023 - May 31, 2024

% change

Key Insights:

Sustained Growth: Consistent, user-centric SEO strategies have driven sustainable growth
in user acquisition and engagement.

Geo-Targeted Optimization: The strategy focused on Canadian content, significantly
increasing traffic from regional markets.
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Enhanced Search Visibility: Google Search Console (GSC) Metrics (Canada)

Over the last Six months, Grand Prix Import’s visibility and reach within search results have
greatly improved, as reflected in the following Google Search Console data:

Total Clicks: +22K, signaling that our optimizations have resonated well with the target
audience and are converting impressions into actual visits.
Total Impressions: +254K, showing that the content is reaching a larger audience,

increasing brand awareness, and positioning Grand Prix Import as a trusted authority in
its domain.

Performance ¥ EXPOR

|. Date: Compare ~ || Search type: Web ~ H Country: Canada X | | 4+ Add filter | Reset filters Last updated: 12 hours ago |

[#] Total clicks [+ Total impressions [ Average CTR [J Average position

22.1K 254K — 8.7% 8.4

Last 6 months Last 6 months Last 6 months

18.6K 239K 7.8%
Previous 6 months Previous 6 months Previous 6 montt

o @ eEme @
®

Last & months

mpressions
6K

Key Insights:

e Click and Impression Growth: The increase in both clicks and impressions indicates the

sustained effectiveness of our optimization efforts in achieving top visibility for Grand Prix
Import.
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Key Achievements Over the Last 8 Months

Date Range Analyzed: Apr 1, 2024 — Nov 30, 2024
Comparative Period: Aug 1, 2023 — Mar 31, 2024

Organic Traffic Surge:

Sessions: Increased by 33.98%
Engaged Sessions: Increased by 31.32%
New Organic Users: Increased by 36.9%

Canada-Specific Organic Users: Increased by 37.58%

Total users by First user primary channel group (Default Channel Group) over time
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+ Sessions Engaged

Session primary..Channel Group)
sessions

C SHOW ALL ROWS

Organic Search
Apr 1 - Nov 30, 2024
Aug 1, 2023 - Mar 31, 2024

% change

Organic Search

Apr 1 - MNov 30, 2024 vs. Aug 1, 2023 - Mar 31, 2024
NEW USERS
Organic Search 22,796 1 36.9%

Canada google / organic
Apr 1-Nov 30, 2024
Aug 1, 2023 - Mar 31, 2024

% change

Key Insights:

Long-Term SEO Strategy: Consistent, user-centric SEO efforts have significantly driven
user acquisition and engagement.

Continued Geo-Targeted Optimization: Regional traffic in Canadian markets continues to
grow in alignment with Grand Prix Import's business goals.
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Enhanced Search Visibility: Google Search Console (GSC) Metrics (Canada)

Over the last eight months, Grand Prix Import’s visibility and reach within search results have
greatly improved, as reflected in the following Google Search Console data:

Total Clicks: +28.9K, signaling that our optimizations have resonated well with the target
audience and are converting impressions into actual visits.

Total Impressions: +344K, showing that the content is reaching a larger audience,
increasing brand awareness, and positioning Grand Prix Import as a trusted authority in

its domain.

Performance

¥ Exp

|’ Date: Compare - \| | Search type:Web ~ | |’ Country: Canada X \| |+ Add filter | Reset filters

Last updated: 12 hours ag

Total clicks [+ Total impressions [ Average CTR

28.9K = 344K — 8.4%
4/10/24-12/10/24 4/10/24-12/10/24 4/10/24-12/10/24

21.8K 229K 9.5%

8/10/23- 4/10/24 ® 8/10/23-4/10/24 8/10/23-4/10/24
@

Clicks
300

[] Average position
8.7
4/10/24-12/10/24

10.8

8/10/23 - 4/10/24

Impressions

Key Insights:

e The significant growth in clicks and impressions reflects the effectiveness of long-term keyword

optimization.

Improved visibility is directly tied to strategic alignment with industry-relevant search terms and

user intent.
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Organic Search Traffic & Keyword Performance

¢ Monthly Organic Search Traffic: 3.4K showing sustained interest and user acquisition.
¢ Total Organic Keywords: 1.3K, indicating diverse keyword coverage and strong content
relevance across the board.

™ 6M 1Y 2Y Alltime 2, Expd

Organic Traffic| 3,403/month

8 organic Traffic Paid Traffic [A Notes ~

—_

Mov 13 Mov 18 Mov 23

Organic Keyward&l 1,369

Top 3 4-10 @ n-20 B 21-50 51-100 2 SERP Features

]
Mov 18 Mowv 23 Mov 28
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Key Insights:

Keyword Diversity: A broad range of relevant keywords ensured traffic across various user
intents, which directly contributed to sustained rankings and growth.

High-Volume Keywords: Sustained rankings for a significant number of keywords reflected the
robustness of our content strategy.

Keyword Performance: Top Rankings in Local & Industry Terms

Our efforts to optimize Grand Prix Import’s visibility for local and industry-specific terms have been
instrumental in securing top rankings. Notably, we have captured positions for both English and French
keywords across high-traffic cities in Canada, such as Toronto and Montreal.

Top High-Search-Volume English Keywords and Rankings (as of Nov 2024)
https://grandpriximport.com/

Search ., . 23 Nov
Vol. Competition  Start Ranking 2024

Grand Prix Import Canada Medium 2

Keywords

Truck wheel balancer Montreal Low Not in 100

parking lot lifts in quebec High Not in 100

EV battery lift in Quebec Low Not in 100

Mondial automotive equipment Low Not in 100

Car Lift in Quebec Low Not in 100

wheel service equipment Montreal Low 40

garage equipment quebec Low 62

Scissor car lift in Quebec Low Not in 100

cemb wheel balancer in canada Low Not in 100

cemb tire changers Toronto Low Not in 100

Truck mobile column lifts Toronto Low Not in 100

Technolift automotive equipment Medium Not in 100

garage equipment in Montreal Low Not in 100

tire changer Low 79




Saima spray booth Not in 100

cemb wheel balancer canada Low 56

car wheel balancer Toronto Low Not in 100

wheel balancer in Montreal Low Not in 100

automotive spray booth Montreal High Not in 100

Spray booth in Montreal Medium Not in 100

Electric vehicle battery lift Low Not in 100

tire changers in Montreal Low 55

automotive shop equipment Quebec High Not in 100

Car Garage Equipment Montreal Low 36

Mid rise scissor lift Montreal Low Not in 100

parking lot lifts Toronto Low Not in 100

tire changers Montreal Low Not in 100

automotive shop equipment Toronto Low Not in 100

car spray booths Toronto Medium Not in 100

hobby lifts ontario Low Not in 100

automotive wheel balancer Ontario Medium Not in 100

garage equipment ontario Medium Not in 100

Truck tire changer Toronto Low Not in 100

Tire changer in Toronto Medium Not in 100

Insights:

e Local Targeting Success: We secured rankings for highly competitive terms such as “Truck wheel
balancer Montreal” and “parking lot lifts in Quebec.”

Geo-Specific Growth: By focusing on localized terms, we achieved top positions in key Canadian
markets, including Montreal, Quebec, and Toronto.
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Top High-Search-Volume French Keywords and Rankings (as of Nov 2024)

| — A | — | — | — | —
GRAND PRIXIMPORT

Search Competitio Start
Vol. n Ranking

Keywords

Démonte Pneu Poids Lourd Montréal Medium Not in 100

Grand Prix Importation Canada Medium 2

balanceur de roue québec Low

Equipement automobile Technolift Medium

Equilibreuses de roues Sice Toronto Medium

équipement de garage ontario Medium

équipement d'atelier automobile Toronto Low

équilibreuse de roues automobile Ontario Medium

équilibreuse de roues Cemb au Canada Low

équilibreuse de roues cemb canada Low

cemb démonte-pneus Toronto Low 41

Lift de stationnement Montréal Low Not in 100

cabines de pulvérisation de voiture Toronto Medium Not in 100

équilibreuse de roues de voiture Toronto Low 40

équilibreuse de roues a Montréal Low

équilibreuse de roue High

Machine a pneu Toronto Low

changeur de pneus Low

démonte-pneus a Toronto Low

ascenseurs de parking Toronto Low

Equipement de garage automobile Montréal Low

démonte-pneus a Montréal Low 70

Mondial de I'équipement automobile Low Not in 100

démonte-pneus Montréal Low Not in 100

Pont elevateur québec Low Not in 100

Machine a pneu pour camion québec Low Not in 100



https://grandpriximport.com/
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Changeurs de pneus de véhicules lourds 100 - 1K Not in 100

28

Ascenseurs de stationnement 10 - 100 Not in 100

29

équipement de garage a Montréal 10 - 100 Not in 100

30

Machine a balancer Montréal 10 - 100 Not in 100

31

Colonnes élévatrices mobiles pour camions

Toronto 10 - 100 Not in 100

32

cabine de pulvérisation automobile Montréal 10 - 100 34

33

Cabine de pulvérisation Saima 100 - 1K Not in 100

34

équipement d'atelier automobile Québec 10 - 100 Not in 100

35

ascenseurs de stationnement au québec 10 - 100 Not in 100

Insights:

High-value keyword rankings: Securing top positions for competitive and niche queries, such as
ranking #1 for “balanceur de roue Québec” and “équipement de garage Ontario,” demonstrates
our success in targeting location-specific terms.

Bilingual market success: By focusing on both English and French keywords, we ensured broad
regional appeal, particularly in Quebec and Montreal, enhancing local relevance and visibility.

Strategy and Tactics behind SEO Success

1. Content Optimization for Targeted Keywords:

We restructured the website’s content to integrate high-priority keywords naturally,
including targeted variations for Canadian cities like Montreal and Toronto.

Creating location-specific pages improved local relevance and helped Grand Prix Import
dominate regional search results.

2. Enhanced On-Page SEO:

Updated title tags, Meta descriptions, and heading structures to align with search
intent, which contributed to improved rankings and click-through rates.

Improved internal linking across relevant pages, ensuring users (and search engines)
can navigate easily to other high-priority content areas.

3. User Engagement Focus:

By focusing on content quality and user experience (UX) enhancements, we boosted
metrics like engaged sessions, which suggests users are finding the information they
need.

Engagement metrics indicate that users are interacting more deeply with Grand Prix
Import’s content, likely due to our content’s alignment with their search intent.
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4. Technical SEO Improvements:

e Addressed various technical issues, ensuring quick load times, mobile-friendly design,
and overall better crawl ability.
e These efforts improved user experience and contributed to stronger organic rankings.

5. Geo-Specific Keyword Targeting:

e Leveraged Canadian-specific keywords and optimized for cities and provinces. This
hyper-local focus helped Grand Prix Import establish itself as a leader in the Canadian
market.

Results Summary

Through meticulous planning and execution, we significantly enhanced Grand Prix Import's
online presence:

e Achieved remarkable traffic growth over 3-month, 6-month, and 8-month periods.
e Increased regional relevance with a notable rise in Canadian organic users.

e Secured high-value keyword rankings, driving meaningful user engagement and
conversions.

Our tailored SEO strategy continues to position Grand Prix Import as a trusted leader in the
automotive equipment industry, reinforcing their reputation and expanding their reach.
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