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Case Study: Driving SEO Success for Canmade Montreal

Overview:

Over the last 3, 6, and 8 months of 2024, we implemented a comprehensive and targeted SEO strategy
for Canmade Montreal, a Canadian leader in cabinet hardware and accessories. Canmade’s extensive
product range includes hinges, slides, drawer systems, handles, kitchen accessories, and custom cabinet
components. Our goal was to enhance their online presence, increase organic traffic, and position them
as a trusted authority in their industry.

About Canmade Montreal

Experience: With 35 years of global networking and sourcing, Canmade brings the best products
to customers at competitive prices. They offer a wide variety of products in cabinet hardware,
including hinges, slides, drawer systems, and custom cabinet components.

Goal: Canmade focuses on creating genuine partnerships with their clients, ensuring mutual
success through efficient customer service, timely deliveries, and high-quality products.

Achievement: Over the years, Canmade has developed effective communication and
operational systems, enabling them to maintain a “just-in-time” system with clients. Their
partnerships have helped transform small workshops into larger operations with workforces of
over 450 employees.

SEO Objectives and Achievements:

Our SEO strategy focused on the following key objectives:

1.

Increase Website Visibility: Targeting high-volume, relevant keywords to boost Canmade
Montreal’s presence on search engines.

Attract and Retain Users: Enhancing user experience (UX) through content optimization and site
design improvements to increase engagement.

Boost Local and National Organic Traffic: Tailoring content to attract both local (Montreal and
Canadian) and national audiences.

Establish Industry Authority: Securing higher rankings for key terms related to cabinet
hardware in both English and French, establishing Canmade Montreal as a trusted authority.
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Results:

After implementing the SEO strategy, Canmade Montreal experienced significant growth and
improvements:

¢ Increased Organic Traffic: Notable growth in organic traffic and enhanced visibility across local
and national search queries.

Improved User Engagement: Enhanced user engagement metrics, including longer session
durations and reduced bounce rates, signaling improved user experience.

Higher Keyword Rankings: Achieved higher rankings for critical high-value keywords,
strengthening Canmade Montreal’s online authority.

By leveraging targeted SEO efforts and strategic content creation, we delivered sustainable growth,
reinforcing Canmade Montreal’s position as a leader in the cabinet hardware industry.

Key Achievements Over the Last 3 Months (Sept - Nov 2024)

Date Range Analyzed: Sep 1, 2024 — Nov 30, 2024
Comparative Period: Sep 1, 2023 — Nov 30, 2023

Organic Traffic Surge:

Sessions: Increased by 74.6%
Engaged Sessions: Increased by 41.99%
New Organic Users: Increased by 74%

Canada-Specific Organic Users: Increased by 99.43%

Total users by First user primary channel group (Default Channel Group) over time

3 Total @ Organic Search @ Direct @ Referral @ Crganic Social
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Session primary..Channel Group) - -+ 4 Sessions Engaged
sessions

C SHOW ALL ROWS

1,444
vs. 1,017
T 47.99%
Organic Search
Sep 1 - Nov 30, 2024

Sep 1 - Nov 30, 2023

% change

Organic Search

Sep 1 -MNov 30, 2024 vs. Sep 1 - MNov 30, 2023
MEW USERS
Organic Search 1,324 T 74%

Canada organic
Sep 1 - Nov 30, 2024
Sep1-Nov 30, 2023

% change

Key Insights:
1. Localization Strategy: A strong focus on Canadian users helped increase visibility, driving traffic
from local searches.

User Experience: Website improvements led to higher engagement and satisfaction, with
visitors spending more time on the site.

These results show how targeted SEO and localized strategies helped boost organic traffic and user
engagement for Canmade Montreal.
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Enhanced Search Visibility: (Google Search Console Metrics for Canada):

Over the last three months, Canmade Montreal's search visibility and engagement have significantly
improved, as shown in the following Google Search Console metrics:

e Total Clicks: +2.61K (indicating improved audience engagement and conversion from
impressions to visits)

e Total Impressions: +105K (showing broader audience reach and higher brand awareness)

Performance ¥ EXPOR

| 24 hours ‘ 7 days ‘ 28 days ‘ 3 months ‘ v Compare ~ | | Search type:Web ~ | | Country: Canada X| |+ Add filter | Resd

Last updated: 3 hours a

[ Total clicks [+ Total impressions [ Average CTR [ Average position

2.61K 105K — 2.5% 11

Last 3 months Last 3 months Last 3 months Last 3 months

2.13K 79.2K 2.7% 10.7

Previous 3 months ® Previous 3 months Previous 3 months Previous 3 months
2)

i/

Clicks Impressions

Key Insights:
1. Clicks and Impressions Growth: The increase in both clicks and impressions highlights our ability
to capture high-intent traffic and drive more relevant visitors to the website.

2. Visibility and Reach: Our SEO strategies have effectively expanded Canmade Montreal's brand
reach, improving visibility and recognition in the competitive cabinet hardware market.

This growth reflects the success of our targeted approach in enhancing Canmade Montreal's online
presence.




Key Achievements Over the Last 6 Months

Date Range Analyzed: June 1, 2024 — Nov 30, 2024
Comparative Period: Dec 1, 2023 — May 31, 2024

Organic Traffic Surge:

e Sessions: Increased by 47.84%
e Engaged Sessions: Increased by 32.59%
e New Organic Users: Increased by 32.3%

e Canada-Specific Organic Users: Increased by 58.54%

CANMADE
MONTREAL

OUINCAILLERIE | HARDWARE

Total users by First user primary channel group (Default Channel Group) over time

07 I L 07
Jun Sep

i3 Total @ Direct @ Organic Search @ Referral @ Organic Social

Session primary..Channel Group) -~ -+

2 SHOW ALL ROWS

Organic Search
Jun 1 - Nov 20, 2024
Dec 1, 2023 - May 31, 2024

% change

4 Sessions Engaged
sessions

2,018
1,522

32.59%
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Organic Search

Jun 1 - Nov 30, 2024 vs. Dec 1, 2023 - May 31, 2024
NEW USERS
Organic Search 1,897 1T 32.3%

Canada google / organic
Jun 1 - Nov 30, 2024
Dec 1, 2023 - May 31, 2024

% change

Key Insights:

Sustained Growth: Our continuous, user-focused SEO strategies have driven consistent growth
in both user acquisition and engagement.

Geo-Targeted Optimization: By tailoring content specifically for Canadian audiences, we saw a
significant increase in traffic from regional markets, solidifying Canmade Montreal’s presence
within Canada.

These results demonstrate the effectiveness of our long-term SEO approach, which has led to greater
visibility and engagement within key target markets.
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Enhanced Search Visibility: Google Search Console (GSC) Metrics (Canada)

Over the last Six months, Canmade Montreal’s visibility and reach within search results have greatly
improved, as reflected in the following Google Search Console data:

e Total Clicks: +4.7K (indicating successful capture of high-intent traffic)
e Total Impressions: +184K (expanding reach and visibility across targeted regions)

Performance 3 Expor)

| 24 hours ‘ 7 days ‘ 28 days ‘ 3 months ‘ v Compare - | | Search type:Web ~ | | Country: Canada X | |+ Add filter | Resd

Last updated: 3 hours 3|

[+ Total clicks [+ Total impressions [ Average CTR [ Average position

4.74K 184K — 2.6% 10.8

Last 6 months Last 6 months Last 6 months Last 6 months

3.8K 109K 3.5% 12.3

Previous 6 months Previous 6 months Previous 6 months
(?

@

Previous 6 months

Clicks

Impressions
60

Key Insights:

1. Click and Impression Growth: The increase in both clicks and impressions reflects the ongoing

success of our optimization efforts in achieving top visibility for Canmade Montreal, ensuring
sustained growth in organic traffic.

Expanded Reach: These metrics highlight the broader audience reach and higher brand
recognition, particularly within Canadian markets.

This performance indicates that our strategy continues to effectively position Canmade Montreal as a
leader in their industry.
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Key Achievements Over the Last 8 Months

Date Range Analyzed: Apr 1, 2024 — Nov 30, 2024
Comparative Period: Aug 1, 2023 — Mar 31, 2024

Organic Traffic Surge:

e Sessions: Increased by 37.22%
e Engaged Sessions: Increased by 13.06%

e New Organic Users: Increased by 21.8%

e Canada-Specific Organic Users: Increased by 44.68%

Total users by First user primary channel group (Default Channel Group) over time | Maonth - I

Apr May Jun Ju

i» Total @ Direct @ Organic Search @ Referral @ Organic Social

Session primary..Channel Group) -~ -+ 4 Sessions Engaged
sessions

Z SHOW ALL ROWS

4,586 2,510
vs. 3,342 vs. 2,220
T 37.22% T 13.06%

Organic Search
Apr 1 - Nov 30, 2024 2,510
Aug 1, 2023 - Mar 31, 2024 2,220

% change 13.06%
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Organic Search

Apr 1 - Nov 30, 2024 vs. Aug 1, 2023 - Mar 31, 2024
MNEW USERS
Organic Search 2,334 t21.8%

Canada google / organic
Apr1-Nov 30, 2024

Aug 1, 2023 - Mar 31, 2024

% change

Key Insights:

Long-Term SEO Strategy: Our consistent, user-focused SEO efforts have significantly enhanced
user acquisition and engagement, leading to sustained organic growth.

Continued Geo-Targeted Optimization: The increase in regional traffic, particularly from Canadian
markets, aligns with Canmade Montreal's business objectives, supporting their growth in local and
national markets.

These results underline the effectiveness of a comprehensive SEO strategy in driving long-term success.
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Enhanced Search Visibility: Google Search Console (GSC) Metrics (Canada)

Over the last eight months, Canmade Montreal’s visibility and reach within search results have greatly
improved, as reflected in the following Google Search Console data:

e Total Clicks: +6.18K (showing sustained success in converting impressions into clicks)
e Total Impressions: +231K (further expanding reach and brand awareness)

Performance ¥ ExPO

| 24 hours | 7days | 28days | 3 months v Compare - | | Search type:Web ~ | | Country: Canada X | |+ Add filter | Res|

Last updated: 3 hours

[¥] Total clicks [+] Total impressions [] Average CTR [ Average position

6.18K = 231K - 2.7% 11
4/11/24-12/11/24 4/11/24-12/11/24 4/11/24-12/11/24 4/11/24-12/11/24

3.74K 83.1K 4.5% 12.7

8/11/23-4/10/24 @ 8/11/23-4/10/24 P 8/11/23-4/10/24 . 8/11/23-4/10/24
@ ?

Clicks

Impressions
60

Key Insights:

Click and Impression Growth: The significant increase in both clicks and impressions indicates
the sustained success of long-term keyword optimization efforts.

Strategic Alignment: The improved visibility is a direct result of aligning SEO strategies with
industry-relevant search terms and user intent, ensuring greater engagement and brand
exposure.

These achievements highlight the success of a well-executed SEO strategy in enhancing online visibility
and driving meaningful traffic.
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Organic Search Traffic & Keyword Performance

e Monthly Organic Search Traffic: 564 visitors, showing consistent interest and organic growth.

e Total Organic Keywords: 1.3K keywords, indicating diverse and relevant content across various
topics.

m o e6mM 1Y 2% Al time

Organic Traffic 564/month

Organic Traffic Paid Traffic [ Motes ~

Organic Keywords | 1,313

Top 3 Ba-10 B1-z0 B 21-50 51-100 [ SERP Features

Mowv 23

Key Insights:

Keyword Diversity: A broad range of relevant keywords ensured traffic across various user
intents, which directly contributed to sustained rankings and growth.

High-Volume Keywords: Sustained rankings for a significant number of keywords reflected the
robustness of our content strategy.
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Keyword Performance: Local & Industry-Specific Rankings

We focused on optimizing Canmade Montreal's visibility for both local and industry-specific terms.

Below are the rankings for key keywords as of December 2024:

Top English Keywords:

Canmade Montreal: Rank 1
Hinges in Montreal: Rank 1

Cabinet Handle Distributor in Montreal: Rank 1

Custom Cabinet Doors in Montreal: Rank 2

Drawer Systems in Montreal: Rank 3

Top High-Search-Volume English Keywords and Rankings (as of Dec 2024)

https://www.canmademtl.com/
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Keywords

Canmade Montreal

Search
Vol.

Low

Competition

Start

Ranking

2

hinges in montreal

Low

Not in 100

cabinet handle distributor in Montreal

High

Not in 100

custom cabinet doors in Montreal

Low

Not in 100

drawer systems in Montreal

Low

Not in 100

cabinet accessories distributor Montreal

Low

Not in 100

kitchen accessories distributor in montreal

Low

Not in 100

kitchen accessories distributor Montreal

Low

Not in 100

cabinet hinges in Montreal

High

Not in 100

kitchen door hinges Montreal

Medium

Not in 100

kitchen cabinet hinges Montreal

Medium

Not in 100

door slides distributor in Montreal

Low

Not in 100

door slides in Montreal

Low

Not in 100

best custom cabinet doors Montreal

Low

Not in 100

6 Dec

2024
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cabinet door hardware Montreal Not in 100

cabinet handles in Montreal Not in 100

cabinet handles Montreal 36

kitchen accessories in Montreal Not in 100

cabinet handle in Montreal Not in 100

cabinet door handle in Montreal Not in 100

Insights:

e Local Targeting Success: We secured rankings for highly competitive terms such as “hinges in
Montreal” and “cabinet handle distributor in Montrea

III

Geo-Specific Growth: Our focus on localized keywords, both in English and French, has resulted
in significant growth in Montreal and other Canadian markets.

Top High-Search-Volume French Keywords and Rankings (as of Dec 2024)
Top French Keywords:

Canmade Montréal: Rank 1

Coulisses de porte a Montréal: Rank 1

Charniéeres a Montréal: Rank 1

Distributeur de coulisses de porte a Montréal: Rank 2
Systémes de tiroirs a Montréal: Rank 4

https://www.canmademtl.com/
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Start

Keywords Competition Ranking

Canmade Montréal 2

coulisses de porte a Montréal Not in 100

charniéres a montréal Not in 100

distributeur de coulisses de porte a Montréal Not in 100
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charniéres de porte de cuisine Montréal Medium Not in 100

systémes de tiroirs a Montréal Low Not in 100

charniéres d'armoires de cuisine Montréal Medium Not in 100

distributeur d'accessoires d'armoires Montréal Low Not in 100

quincaillerie pour portes d'armoires Montréal Low Not in 100

poignées de porte de cuisine Montréal Medium Not in 100

distributeur de poignées d'armoire a Montréal High Not in 100

charniéres d'armoires a Montréal High Not in 100

poignées de porte a Montréal Medium Not in 100

meilleures coulisses de porte a Montréal Low Not in 100

Distributeur de charniéres pour portes

\ - Low Not in 100
d'armoires

portes d'armoires sur mesure a Montréal Low Not in 100

poignées d'armoires a Montréal Low Not in 100

poignée de porte d'armoire a Montréal Low Not in 100

poignée d'armoire a Montréal Low Not in 100

poignées d'armoire Montréal Low 47

Key Insights:

Local Targeting Success: We achieved top rankings for competitive terms like " coulisses de
porte a Montréal" and " charnieres a montréal."

Bilingual Market Success: Ranking highly for both English and French terms ensured broad
regional appeal, especially in Montreal.
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Strategy and Tactics behind SEO Success

1. Content Optimization for Targeted Keywords:

e Action Taken: We optimized the existing content and created new pages that targeted high-
priority keywords relevant to Canmade Montreal's products and services. Keywords such as
"cabinet hardware Montreal," "custom cabinet doors," and "kitchen accessories Montreal" were
strategically included.

Result: The focus on high-priority and local keywords helped increase local search relevance and
drove targeted organic traffic to the website. This improvement led to higher visibility in
Montreal’s competitive market.

2. Enhanced On-Page SEO:

e Action Taken: We updated title tags, Meta descriptions, and heading structures across the site
to align with search intent. We also worked on improving internal linking to guide users (and
search engines) to important, high-priority content.

Result: These changes resulted in improved rankings for target keywords and a higher click-
through rate (CTR) from search engine results pages (SERPs), as users were more likely to click
on the optimized Meta descriptions and headings.

3. Focus on User Engagement:

e Action Taken: We optimized the website’s content and design to provide a more user-friendly
experience. This included making sure the content addressed user intent and was easy to
navigate, with clear calls-to-action (CTAs) and engaging visuals.

Result: As a result, users spent more time on the site, leading to longer session durations.
Engagement metrics improved significantly, and the bounce rate decreased, indicating that
users were interacting more with the content and finding what they needed.

4. Technical SEO Improvements:

e Action Taken: We identified and addressed key technical SEO issues, including improving page
load times, mobile responsiveness, and overall crawlability of the site. The website was
optimized to ensure that search engines could easily index and rank pages.

Result: The technical improvements resulted in faster loading times, which not only improved
the user experience but also contributed to stronger organic rankings. Mobile optimization led
to better performance on mobile devices, increasing mobile traffic and conversions.

5. Geo-Specific Keyword Targeting:
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Action Taken: We strategically targeted Canadian-specific keywords and optimized the site for
regional searches, focusing on key cities and provinces like Montreal, Quebec, and Ottawa.
Location-specific pages were created to capture local traffic.

Result: By implementing geo-targeting, Canmade Montreal achieved top rankings in local search
results. This significantly improved the company’s visibility in regional markets, driving more
relevant local traffic to the website.

Results Summary:

Through these strategic SEO efforts, Canmade Montreal saw significant improvements in various areas:

Significant Growth in Organic Traffic: Both locally and nationally, Canmade Montreal
experienced a marked increase in organic traffic. Their website became more visible in search
engines, leading to a stronger presence in their local and national markets.

Improved User Engagement: The enhancements to user experience (UX) led to longer session
durations and reduced bounce rates, indicating that visitors found the content more relevant
and engaging.

Top Rankings for Key Terms: The SEO efforts led to top rankings for both English and French
keywords, strengthening Canmade Montreal's authority in the cabinet hardware and home
improvement industry.

Better Brand Recognition: With more relevant traffic and increased engagement, Canmade
Montreal established a stronger online presence, leading to greater brand recognition and trust
within their industry.

Conclusion:

By focusing on localized content, targeted keyword optimization, and technical SEO improvements,
Canmade Montreal achieved remarkable success in improving their online visibility, user engagement,
and brand recognition. This SEO strategy not only enhanced the website’s performance but also helped
the company stand out in a competitive local market, driving measurable growth in both traffic and
conversions.
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